Universal
Adaptive

Business Application & Systems Analysis UACS §oumne
ege o Delivering Diversified Direction.
Capabilities

Functional Requirements and Phasing Plan - documents the
functional requirements in the form of Business Questions. This
section also presents a logical phasing plan for development of
the requirements.

Current Technical Environment - analyze the current
environment, emphasizing strengths and weaknesses of current
tracking, easy of use, and reporting capabilities that exist now.

Recommended Future Architecture and Tools - recommend
architecture and tools to enable the functional environment as
per the requirements. We will also provide guidance on phasing
to the final environment.

Implementation, Maintenance and On-Going Operations -
outlines key implementation steps that must occur to
development the defined functionality and move toward the
future state architecture.
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